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Collaborative processes 
are good, collaborative 

people are better

HOW TO DO COLLABORATION

HOW TO BE COLLABORATIVE 



Source: Katz and Miller



Collaborative behaviours are more than just 
being cooperative 

Before you embark on collaborative working, 
consider the following questions:  

Am I ready to share?

Am I ready to deal with the competition?

Do I really want honest feedback?

Am I prepared to let go of my area? 

Will people might think I am not quick enough?

What will I need to stop doing to help this 
collaboration work?

Do I hate conflict, and will I avoid it?



Self-Activity 14: Returning to 
you 

Considering your learning from Module 
2, what skills, knowledge and behaviours 

do you need to develop to facilitate 
partnership working across your PCN?

What skills, knowledge and behaviours do I need to 
develop to facilitate partnership working?

Do I understand the ask? 

What will this change mean for me and my role?

What will it mean for the way I work? What needs 
changing? What can I still do? What do I need to 
stop doing?

What are the challenges am I expecting? 

How can I overcome these challenges?


