
Unit 1 – Are you a leader?

PCN LEADERSHIP DEVELOPMENT PROGRAMME



2

Leadership Skills 

Leadership Style 

Leadership Behaviours

Self-Activity 1: What do 

you look for in a PCN 

leader?

In your workbook, reflect on the leadership 

style and the top leadership skills and 

behaviours you are looking for in a leader. 



What is collaborative leadership all 
about?

Collaborative leadership: 

‘Leaders are those who articulate a vision, inspire people to act, 
and focus on concrete problems and results. 

(But) collaboration needs a different kind of leadership; it needs 
leaders who can safeguard the process, facilitate interaction, and 
patiently deal with high levels of frustration. Collaboration works 
when…leaders …keep the process going.’ 

David Chrislip and Carl Larson (1994) Collaborative Leadership



Why is collaborative leadership different? 

When we say collaborative 
leadership is

‘leadership without 
power and authority’

what do we mean?

Three types of Influence 

Positional Expert Relational 

The key distinction between collaborative leadership and management, is that 
it draws must of its power and influence through trusted relationships. 

You manage things and lead people 



It’s all about 
collaborative 
leadership
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Self-Activity 2: Are you a 

leader?

In your workbook, reflect on a situation 

when you had to be a first mover, take the 

lead, or initiate something successfully even 

if you had no hierarchical power over your 

peers.

This can be an example from work or 

personal life. 

How do you turn-up for a meetings? 

Collaboration is a participatory/contact sport

Lean into the discomfort and be a first mover

A new understanding of what leadership 
means



Click to edit Master title style
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Self-Activity 3: When do 

you lean into the 

discomfort?

In your workbook, reflect on the kind of 

situations are you able to bring the biggest 

influence and impact?



Collaborative v Cooperative behaviours

Before you embark on multidisciplinary/ multi-
agency team working, consider the following 
questions: 

Am I ready to share?

Am I ready to deal with the           
competition?

Do I really want honest feedback?

Am I prepared to let go of my area? 

Will people might think I am not quick 
enough?

What will I need to stop doing to help this 
collaboration work?

Do I hate conflict, and will I avoid it?



Self-Activity 4 – Do you 

have the collaborative 

leadership gene?

Using the diagnostic, self-assess your 

collaborative behaviours of collaborative 

leadership. 

What can you learn by doing the self-

assessment? What are your areas for 

development?

See tool CLA0.01


